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Foreword

By Vince Gennaro

TKH�VXFFHVV�RI�DQ\�DWKOHWH�GHSHQGV�XSRQ�VRPH�GLI¿FXOW�WR�GH¿QH�
qualities that go well beyond his or her physical capability or 

talent level. How many times have we seen examples of the athlete 
who had all the physical “tools” but just didn’t have the “head” or 
³KHDUW´�WR�UHDOL]H�KLV�RU�KHU�IXOO�SRWHQWLDO�RQ�WKH�¿HOG�RI�SOD\"�7KHVH�
intangibles��DV�*HRII�0LOOHU�VR�DSWO\�FDOOV�WKHP���LQFOXGH�FRQ¿GHQFH��
focus, will, desire, and preparation. The ability to command positive 
WKRXJKWV� DQG� FRQ¿GHQFH� DW� FULWLFDO� PRPHQWV� RI� FRPSHWLWLRQ� DUH�
important underpinnings of any successful athlete. One’s intangibles 
are equally capable of breeding failure for those who struggle with 
FRQ¿GHQFH�� FDQQRW� IRFXV�� RU� DUH� XQGHU�SUHSDUHG�� ,Q� RXU� 7ZLWWHU�
obsessed, instantly connected culture, the penalty of an athlete’s 
failure and the rewards of success seem greater than ever before. As 
the stakes rise, an athlete’s intangibles are becoming even more of a 
difference-maker.

My personal example of my intangibles failing me relate to a golf 
match. On a recent trip to Ireland with twenty-three other fanatical 
golfers, I found myself embroiled in a Ryder Cup–style singles 
match on the last day of our weeklong competition. I was faced with 
D�WUHDFKHURXV��WKUHH�IRRW�GRZQKLOO��VKDUSO\�EUHDNLQJ�SXWW�RQ�WKH�¿QDO�
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hole to win my match. As I stood over the putt, my mind began to 
dart back and forth from thoughts of fear to the consequences of 
failure. In my mind, I dwelled on all the wrong questions: Should I 
be expected WR�PDNH�WKH�SXWW"�:KDW�ZLOO�my teammates think if I miss 
LW"�,V�WKH�RYHUDOO�FRPSHWLWLRQ�VWLOO�KDQJLQJ�LQ�WKH�EDODQFH��DQG�KRZ�
PXFK�ZLOO�WKLV�SXWW�PDWWHU"�,W�RFFXUUHG�WR�PH�WKDW�D�PLVV�FRXOG�HDVLO\�
trickle four feet beyond the hole! I even recalled a friend once saying 
to me, “You should enter into golf tournaments more often so you can 
be better prepared to make a big putt—competitive golf is a whole 
different world!” With every negative, counter-productive thought, 
my pulse rate was accelerating and my mind was screaming at me 
incoherently. I felt my body quickly losing control of my muscles, 
my hands were shaking, and I kept hearing an inner voice chirping, 
“Hurry up…just hit the putt.” Everything I did in the three minutes 
prior to striking the putt was pointing in one harmonious direction—
failure. Fortunately, my compassionate opponent conceded my next 
three-foot putt to tie the match, and my crisis ended.

Maybe you’ve experienced a similar situation, or perhaps 
you’ve experienced the opposite reaction during competition—that 
sensation you feel when everything happening around you slows 
down, you feel in complete control of your emotions, you are able 
WR�FDOPO\�DQG�FOHDUO\�SURFHVV�LQIRUPDWLRQ��DQG�\RXU�FRQ¿GHQFH�OHYHO�
is sky-high. Intangibles is all about personal stories like these, in 
the context of the great game of baseball. These personal stories 
can often translate into teaching moments that convert failure into 
success. Intangibles goes beyond abstract concepts to draw on 
real-life experiences, practical examples, and tools to help ingrain 
success, make it a repeatable process, and eventually a habit.

In order to control your own destiny and get the most out of 
your personal capabilities, it’s helpful to understand what is going 
on inside you during these pressurized moments, but it’s even more 
useful to understand the why. 
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Intangibles discusses both the what and the why, including 
WKH�UROH�RI�SUHSDUDWLRQ�LQ�EXLOGLQJ�VHOI�FRQ¿GHQFH��)RU�D�KLWWHU��LW¶V�
not enough to know what a pitcher is expected to throw. You also 
need to know why. The why gives the hitter insight into the mind 
RI� WKH�SLWFKHU²KLV�PRWLYDWLRQV�� OHYHO�RI�FRQ¿GHQFH�� IHDUV��DQG� WKH�
pitcher’s personal assessment of his own strengths and weaknesses. 
By knowing why, a hitter acquires a certain intellectual intimacy 
with the pitcher, which may provide a competitive edge and raise his 
probability of success.

Intangibles is a personal training guide for the mind. Its message 
goes far beyond baseball or sports. The concepts and framework 
come into play in everyday life. The same principles that determine 
whether a hitter’s or pitcher’s mind contributes to his success or 
failure apply to someone faced with making a presentation at work, 
or taking a test in class, or interviewing for a job, or dealing with 
personal relationships. If you are interested in being an even better 
version of you, or if you just want to better understand the role the 
mind and heart play in one’s success and enjoyment in life, you’re in 
for a treat.

Vince Gennaro is the author of Diamond Dollars: The 
Economics of Winning in Baseball and is a consultant 
to Major League Baseball teams. He appears regularly 
on MLB Network’s &OXEKRXVH�&RQ¿GHQWLDO, presenting 
various topics from the viewpoint of baseball 
analytics. Vince is also the president of the Society for 
American Baseball Research (SABR) and teaches in 
the graduate Sports Business Management programs at 
Columbia University and Manhattanville College. 
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